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Six Sigma
Deployment
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Scope—How broad and deep is the deployment and how much is it
affecting the performance of the Core Business Processes.
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Strategic Indicators —Management Teams ability to define and quantify

business strategy and use performance indicators which will gage
progress toward those objectives.
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Tactical Indicators —The ability to employ Six Sigma tools, activities and
projects to achieve results on the key performance indicators.
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Cultural Indicators —To what extent has the culture within the
organization embraced Six Sigma as the or one of the primary means for
continuous improvement.
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o Effectiveness—tangible increases in revenues, margins &
capital utilization
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M Historically up-to-and-including day of audit
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e Sustainability—ability to reproduce those benefits
consistently
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B Tomorrow and for the foreseeable future
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e Transparency—financial benefits/claims can withstand
scrutiny from internal/external stakeholders
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Scope
5.0

Sustainability

Effectiveness Cultural

Strategic
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1.4 Size & Scope

4.3 Records, 5.0
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3.4 Proj Exec

3.3 Proj Selection

2.2 Management Engagement

2.3 Deployment Planning

- 2.4 Comm Plan
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